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The European Alliance for Value in Health is a group of associations
representing stakeholders active in the broader European health systems
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The Alliance aims to accelerate the transformation towards value-based,
sustainable and people-centred health systems in Europe
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The Alliance will
COLLABORATE to
CONNECT different
stakeholders to
CREATE conditions
and INSPIRE others

The VISION of the Alliance for Value in Health is a Europe, where
health systems are value-based, sustainable, and people-centred

Our MISSION is to partner to facilitate health system transformation,
by disseminating knowledge and best practices, and engaging with
policy makers and stakeholders — at European, national, and regional

levels



How do we organise and purchase healthcare?

Upfront costs

Annual silo

# hospital

beds

budgets

Number of
healthcare
interventions or
prescriptions

Long-term
resource
use

Outcomes
that matter
for patients

Holistic
approach to
health
investments

Integrated
care /
home care

—

Input-
based/static

Outcomes-
based/dynamic




The six principles for value-based, sustainable and people-centred
health systems

6@ Outcomes that matter to people and patients, as well as benefits valued by health systems and
=Y  societies, are at the centre of decision-making

@ Interventions and services addressing prevention!, social care and healthcare are organised in an
integrated way around people and patients

@ Resources are allocated towards high value care and prevention, with outcomes and costs of care
measured holistically

@p& Continuous learning, education and healthcare improvement is based on evidence, and supported by
data and insights

< <
2& Financing models and payments reward value and outcomes

1. Including primary, secondary, and tertiary prevention @



m Outcomes that matter to people and patients, as well as benefits valued by health
) =0  systems and societies, are at the centre of decision-making

v Awarding criteria in procurement

Interventions and services addressing prevention, social care and healthcare are
organised in an integrated way around people and patients

v Guiding purchasing strategies
v" Integrated solutions

@ Resources are allocated towards high value care and prevention, with outcomes
and costs of care measured holistically

v" Looking at costs throughout the lifecycle and across budget silos
v" Consideration of long-term savings from reduced complications, hospitalisations etc

v" Most economically advantageous solution for health systems over time @



@@ Innovative ways of care delivery are fostered

v Procurement should enable uptake of innovative solutions and models of care delivery

@ Continuous learning, education and healthcare improvement is based on evidence,
and supported by data and insights

v" Partnerships for data and evidence generation included in the concept from start

< <
HO)) Financing models and payments reward value and outcomes

v’ Value-based procurement
v Outcomes-based contracts

v" Risk sharing agreements and partnerships @



